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Chief, Imugcry Analysis Division, CIA

IAD Commants on the Proposal for & Targst Conter
in Seuthcast Asina

1. I have been follow o and vith considerable intorest the
developnents concerning proposs’ Tor a Target Conter in
Joutheast Asia. At the outset ey I say the proposal i not without merit;
however, I do have sarlous resarvations concerning the practicelity of this
proposal la enswering the short range nvods of DUP/FE in Leos and to o
lesscr cxtent the long renge needs of tho Agency in having its own roconneise
sance/cxploitation cepability. Esmentinlly, both the short reng: and long
range needs of the Agoncy can be met by th> adoption of a concept based on an
air reloustable system - a systom of alr transportsble vans designed to
provide a shoto processing and exploitation cepability in forward field arcas.
Such a system ic operstional and presently in use by the military. A major
drawback in | | =roposal is the lack of mobility and recoverability
of the totel nsscts envisioned. Thore is relativoly little problem involved
in relocating aircraft and porsommel; the matter of rmoving the assots of o
photo processing end exploitation facility ia indeed unother story unless e
van concept ig Yollowed.

2. Since the Imagery Analysis Division has mrovided DD/P with photo
interprotation support for 2 number of years, owr senlor officerz have
davlopad o good comprehension of the nceds of DD/P in eny given situstion

Mare shoto recomnsissance/exploitetion is imvolved. Owr collective
Judpemmat 1n the perticulsr situstion of the Laoticn penhendle is that the
situstion requires e megsured sugmentation of the photo interprstation (PI)

ot now be fven. Before discussing wuguzatetion of the PT support
bowever, © comment oa |is wme_@_ery.

R considering the pestem inputs of photo/visusi]
ard airborne radio direction finder (ARDF),
o rimly convinced that the photo/visusl input is the most important -
a0 pertainly the most responsive to the immedisto needs of DIP/FE in the

GRIF 1
Approved For ReleaéEAGBEISIW : CIA-RDP81T00990R000100150( Gg%gwm gnummam
GIA INTERNAL ISkt _ Qeclassification




- - Approved Fcielease zgpygm”spémaopmT00‘R000100150009-8
t
Laotian andle dilemna. While acknowledging the grest potential of
25X1D and ARDF we mresently fcel these s~usor systome sre inteuded
to supplement rather than supplant current conventional photographi:
reconnelissance systoms, As these | . | become more opers- 25X

5+ I have boen intercsted for same tim: In the poseibilitles arford
by »m air-transportebls ven ~oncept, and senior IAD g:momel have visitzg
such instsllations in the field and have been vorking closely with qualified
/CIA persomnel toward a morc offfefont unit. Qiven the impstus of &
25X1A priority, the Agency could rrobsbly have operstional in the field a
van-housed PI exploitetion unit within 60 to 50 days and = van-housed photo
ﬁgﬁz&:ﬁ;@ t}gb im a:g@'s. m; cogency of the van concept 1 that such
g . > could be equip < thin
relatively short period nf timo. @uipned to our specifications wi *

If 2 suiteble plot of land we: made accessible, vans could be
fz.‘ovn in (Vie ¢~124, C-130 or G~133) axd made operatﬁ.onél within one day
of thelr srrival. Other vans would provide the electrical power, adminis-
trative spece and chemical/film storag: speco required.

25X1A Concurning PI support |:| ocur roeant posture would
us to sugment vithin & 2 to 3 month period th: PT effort to & total 25X1A
25X1A | phote interpreters including & asmdor YAD supervisor if e vorking
aren was meds avallable,

25X1A t’o:\h' I've appointed | |to represent this division in all
55X 1 Am ary rolating to proposal for s Target Center in Southeast i
Asla. In addition to serving he is also avallable, as are

25X1A other IAD or RPIC officers, at any time if further elshorstion is desired,
A S-mimite bricfing eould be oropered to highlight the advantepecs of an
&ir relocatable system besed on the use of vens. Such a systom, designod
and moritored by aparopriste HPIC/CIA components, could provide the Agency
in ths flold, by our best cotimates, with s dopendable and productive PT
exploitation asset within 60 te 90 daye, and & self-comtained photo lab
ready to aceept sll multisensor inputs within 90 to 120 days. i

P5X1A 5. Im regards to| |m*opaaa1 w2 hove
v > 2 not temporized; this
mmixmz reflects a collective velue judgement of the division's most
axprriczaced intelligence officors and suggests, what I believe, iz a most
Pre-tical solutlon for tectical intelligonce analysis of the Laotien
panhandle,
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